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Changes and innovations in the Company’s business during and 

subsequent to the Reporting Period which are required to be 

described in the Periodic Report  

In this report, the following terms shall mean: 

“Company” - Max Stock Ltd. 

“Max Chain” or the “Chain” - the ‘discount’ retail chain operating under the trade 

names “Max - Fun Shopping” and “Max 20” which are operated by the Company 

through subsidiaries and franchises. 

“Financial Report” - the Company’s consolidated financial report as of June 30, 2021. 

“Periodic Report” - the Company’s 2020 annual report, published on March 15, 2021 

(Ref. No: 2021-01-035241). 

1. Update to Section 1.5 of the Periodic Report - Investments in the Company's 

share capital and transactions with its shares 

On June 24, 2021, the Company was informed by Oria & Iris Ltd. (a company which 

is wholly owned by Mr. Evan Charles Neumann, one of the Company’s controlling 

shareholders, hereinafter “Oria & Iris”), that it sold, through an OTC (off-exchange) 

transaction, 16,678,055 Company shares, including 15,398,146 Company shares which 

were held by it on trust for a company which is wholly owned by Mr. Ricky Neuman, 

the brother of Mr. Evan Charles Neumann.  

Following the aforementioned sale, Oria & Iris no longer holds any shares on trust for 

a company owned by Mr. Ricky Neumann or any other party, and the balance of its 

holdings is 6,381,784 ordinary shares of the Company (approximately 4.93% of the 

Company’s share capital). These shares are fully owned by Oria & Iris, without holding 

any on trust. 

For more information regarding the aforementioned sale and regarding The Phoenix 

Holdings Ltd. and Excellence Investments Ltd. becoming interested parties in the 

Company, see the reports dated June 25, 2021 and June 27, 2021 (Ref. No: 2021-01-

106941, 2021-01-106944, 2021-01-043786 and 2021-01-043795, respectively).  

2. Update to Section 1.6 of the Periodic Report - Distribution of Dividends 

On June 10, 2021, the Company distributed dividends to its shareholders totaling 

approximately 49 agurot per share, totaling approximately ILS 70 million. For more 

information, see Note 4C to the Financial Report, and the reports dated June 25, 2021 

and June 2, 2021 (Ref. No: 2021-01-089412, 2021-01-089745 and 2021-01-095163, 

respectively). 



 

3. Update to Section 1.28 of the Periodic Report - Legal Proceedings 

For more information about an update to the material legal proceedings which the 

Company is party to, including with respect to the investigation being conducted 

regarding customs and imports, see Note 4A to the Financial Report. 
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Max Stock Ltd. 
Board of Directors’ Report on the State of the Company’s Affairs  

For the six-month period ended as of June 30, 2021 

The board of directors of Max Stock Ltd. (the “Company”) is pleased to file the board of directors’ 

report on the state of the Company’s affairs for the six-month period ended as of June 30, 2021 (the 

“Reporting Period”), in accordance with the Securities Regulations (Periodic and Immediate 

Reports), 1970 (the “Regulations”). 

This board report is presented in an abbreviated manner and has been written under the assumption 

that the readers are able to reference the Company’s board of directors’ report on the state of the 

Company’s affairs for the year ended as of December 31, 2020 (the “Annual Board Report”), 

published on March 15, 2021, together with the Company’s 2020 periodic report (Ref. No: 2021-01-

035241) (the “Periodic Report”). That stated in the Periodic Report is included in this report by way 

of reference. 

 

A. Board explanations of the state of the Company’s business affairs 

1. The Company’s activities during and subsequent to the Reporting Period 

1.1 The Company was incorporated in Israel as a private company on December 16, 2004 under 

its current name. On November 17, 2015, the Company’s name was changed to “Max 

Management Israel Ltd.” and on March 10, 2020, its name was changed back to its current 

name - “Max Stock Ltd.”.  

1.2 From incorporation and as of the publication date of this report, the Company has been 

engaged in a retail business through operating a national “discount” chain-store trading under 

the name “Max - Fun Shopping” and “Max 20” which offers a range of household products 

at attractive prices. As of the date of the report, the Company operates 521 branches 

throughout Israel, from Kiriat Shmona to Eilat, which are mostly operated by subsidiaries and 

partially through franchises (the “Max Chain” or the “Chain”).  

 
1  Including the Dimona branch which closed in November 2020 and which is expected to reopen in a new and larger 

location in Q4 2021. 
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1.3 On September 14, 2020, the Company’s shares IPO’d through a tender offer and its shares 

were first listed on the Tel Aviv Stock Exchange Ltd. (“TASE”) on September 17, 2020. For 

further details see Note 18C of the Company’s financial statements as of December 31, 2020, 

attached to the periodic report (the “annual financial statements”). 

1.4 Impact of COVID-19 on the Group’s operations 

 The COVID-19 virus (the “virus” or “COVID-19”) pandemic emerged in China during Q1 

2020 and subsequently spread to many countries around the world, including Israel. The 

spread of COVID-19 has had widespread micro and macro economic effects, which, only 

naturally, have also materially impacted the Chain’s operations. The COVID-19 restrictions 

included restrictions on movement, commerce and manpower being present at work-places. 

Impact on the Company’s stores and its employees 

  On December 27, 2020, Israel commenced a third shutdown period which imposed closures 

on commerce (apart from stores classified as being “essential” under the relevant regulations) 

and the education system. Despite additional restrictions being introduced during the third 

shutdown, the Company’s stores continued to operate except for certain store divisions which 

were not defined as essential. On February 21, 2021, the Israeli government allowed 

commerce to reopen under the “strict purple standard” guidelines. 

 During the Reporting Period the Company’s stores operated “business as usual”, in full, 

without interruption; and the “purple standard” restrictions were even removed in June 2021. 

During the Reporting Period, COVID-19 did not have a material impact on the Company’s 

operating results and the Chain’s stores. 

  Subsequent to the Reporting Period, and in wake of an additional outbreak of COVID-19, the 

Israeli government introduced greater restrictions, including reinstating a general mask 

mandate in closed spaces, including the Chain’s stores, and in open spaces where over 100 

people are in attendance. Similarly, restrictions were also imposed at events with many 

participants in attendance and cultural events under the “green standard” guidelines, and work 

at government offices was also cut-back to 50%. On August 11, 2021, the “Corona Cabinet” 

resolved to introduce additional restrictions and implemented the “green standard” outline to 

apply to the entire economy apart from malls and general commercial activity; and to 

implement the “purple standard” outline in malls and to general commercial activity, thereby 

limiting occupancy to one person per 7 sqm. Stores less than 100 sqm were excluded and will 

not be subject to the “purple standard”. The aforementioned “purple standard” restrictions 
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will apply to the Chain’s operations from August 16, 2021. 

The possible impact the spread of COVID-19 may have on the Chain’s operations, as 

described above and below, constitute “forward-looking information,” as defined in the 

Securities Law, the realization of which is uncertain and contingent on factors beyond the 

Company’s control. This information is primarily based on public information regarding 

COVID-19, as existing on the date of this report as well as on assessments made by the 

Company which are, inter alia, based on said information. It should be clarified that there 

is no certainty that these assessments will eventuate, either in whole or in part, and they 

may even be materially different than what is presented above, this, inter alia, due to their 

dependence on external factors that are not within the Company’s control, including 

changes and trends in the spread of COVID-19, decisions made by both Israeli and 

international authorities, and the impact on the spending habits of the Company’s 

customer base. 

1.5 Impact of “Operation Guardian of the Walls” on the Group’s activities 

Operation Guardian of the Walls (the “Operation”) was conducted from May 10, 2021 

through May 21, 2021, during which rockets and mortar shells were fired into Israel. The bulk 

of the rocket fire concentrated on Israeli cities and towns in the south and center of Israel 

thereby causing a decline in operations as well as a shut-down of some of the Chain’s stores 

located in these areas during part of the Operation. The stores in these areas recommenced 

regular operations following the conclusion of the Operation. The Operation did not have a 

material impact on the Company’s operating results. 

2. Material Events During and After the Reporting Period 

2.1 In H1 2021, the Company’s revenues increased relative to the same period last year. The 

increase is primarily attributed to growth in the scope of the Chain’s ongoing operations. 
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Presented below are the rates of increase in the Chain’s SSS2 relative to the same period last 

year (unreviewed and unaudited figures): 

For the six-month 

period ended as 

of June 30, 2021 

For the three-month 

period ended as of 

June 30, 2021 Explanation 

32% 26%  

9% 1% 
Neutralizing the period in which the stores were 

closed in 2020 due to COVID-19. 

13% 7% 

Neutralizing the period in which the stores were 

closed in 2020 due to COVID-19 and Operation 

Guardian of the Walls in May 2021. 

The Chain’s sales primarily increased as a result of growth in demand for toys, kitchen, home 

decoration, textile and cleaning products. 

For more information about the Company’s financial and operating metrics for the six and 

three-month periods ending on June 30, 2021, see Section 6 below. 

For more information about the Company’s operating results during the six and three-month 

periods ending on June 30, 2021, relative to the same period last year, disregarding the PPE 

Transactions3, see Section 4 below. 

2.2 In H1 2021 the Company opened a new branch in the city of Ramla which is being operated 

by a subsidiary and another branch in Tel Aviv which is being operated under the franchise 

model. 

2.3 Distribution of dividends to minority rights holders - see Note 4B to the Company’s interim 

consolidated financial statements as of June 30, 2021 (the “consolidated financial 

statements”). 

2.4 Distribution of dividends - see Note 4C to the Company’s consolidated financial statements 

as of June 30, 2021. 

For more information about material events during and subsequent to the Reporting Period, see 

Note 4 to the consolidated financial statements.  

 
2  Same Store Sales - a figure which reflects the scope of the Chain’s sales in stores which have been open for at least one 

year, and which compares the sales in stores during the period relative to the same period last year. For additional 

details see Section 6.1 below. 

3  In 2020 the Company entered various transactions to sell personal protective equipment, as part of which it acted to 

import medical equipment required to contend with the COVID-19 crisis (“PPE Transactions”), for more information 

see Section 1.4 of the Annual Board Report. 
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3. Financial Position   

   
As of June 30 

 As of 
December 31 

 

  2021  2020  2020  
  ILS 000’s  
        
Trade receivables (customers)  71,881  67,602  73,740  
Inventory  197,146  110,334  127,272  
Other current assets  52,641  132,319  161,961  
Non-current assets  561,189  411,286  569,751  
Total assets  882,857  721,541  932,724  

        
        
Trade payables (liabilities to vendors, 
suppliers and service providers) 

 101,760  
63,745 

 
116,890 

 

Other current liabilities  125,785  147,093  111,558  
Non-current liabilities   494,186  362,228  508,684  
Total shareholders’ equity  161,126  148,475  195,592  
Total liabilities and equity  882,857  721,541  932,724  
        

Assets 

3.1 Trade receivables (customers) - The balance of trade receivables as of June 30, 2021, totaled 

approximately ILS 71,881 thousands, compared to approximately ILS 67,602 thousands as of June 

30, 2020. The increase is primarily attributable to the increase in the scale of the Company’s 

operations, as described above. 

3.2 Inventory - The balance of inventory as of June 30, 2021, totaled approximately ILS 197,146 

thousands, compared to approximately ILS 127,272 thousands as of December 31, 2020. The 

increase is primarily attributable to the increase in the scale of the Company’s operations as 

described above, and an increase in freight and delivery costs. 

3.3 Other current assets - The balance of other current assets as of June 30, 2021, totaled 

approximately ILS 52,641 thousands, compared to approximately ILS 161,961 thousands as of 

December 31, 2020. The decrease is primarily attributable to the cash and cash-equivalents and 

short-term deposits line-items due to a distribution of dividends and increase in inventory. 

3.4 Non-current assets - The total non-current assets as of June 30, 2021, totaled approximately 

ILS 561,189 thousands, compared to approximately ILS 569,751 thousands as of December 31, 

2020. The changes are primarily attributable to right of use assets and investments in fixed assets 

(property, plant and equipment). 

Liabilities  

3.5 Trade payables (liabilities to vendors, suppliers and service providers) - The balance of trade 

payables (liabilities to vendors, suppliers and service providers) as of June 30, 2021, totaled 



 

 

7 
 

approximately ILS 101,760 thousands, compared to approximately ILS 63,745 thousands as of 

June 30, 2020. The increase is primarily attributable to the increase in the scale of the Company’s 

operations, as described above. 

3.6 Other current liabilities - The balance of other current liabilities as of June 30, 2021, totaled 

approximately ILS 125,202 thousands, compared to approximately ILS 111,558 thousands as of 

December 31, 2020. The change is primarily attributable to credit from banking corporations. 

3.7 Non-current liabilities - The balance of non-current liabilities as of June 30, 2021, totaled 

approximately ILS 494,769 thousands, compared to approximately ILS 508,684 thousands as of 

December 31, 2020. The change is primarily attributable to lease liabilities. 

Shareholders’ Equity           

3.8 The shareholders’ equity as of June 30, 2021, totaled approximately ILS 161,126 thousands, 

compared to approximately ILS 195,592 thousands as of December 31, 2020. The decline is 

attributable to a profit of approximately ILS 45 million and an increase in the reserve for share-

based payments totaling approximately ILS 7.7 million which was offset by the distribution of 

dividends to minority shareholders by the subsidiaries totaling approximately ILS 17.6 million and 

from the distribution of dividends by the Company totaling approximately ILS 70 million. 
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4. Operating Results  

4.1 Presented below is an overview of operating results by quarter (ILS 000’s): 

  Quarter    Quarter   
  4-6/2021  % turnover  4-6/2020  % turnover 

         
Revenues from sales  223,604    286,375   
Cost of goods sold  138,008    209,535   
Gross Profit  85,596  38.3%  76,840  26.8% 
         
Sales and marketing expenses  47,318    30,910   
General and administrative expenses  9,648    5,991   
Other income  (1,613)    (485)   
Operating profit  30,243  13.5%  40,424  14.1% 
         
Financing revenues  -    (727)   
Financing expenses  4,724    6,491   
Financing expenses for extraordinary 
transactions  -    8,375   
Profit before taxes on income  25,519  11.4%  26,285  9.2% 
         
Taxes on income   7,076    6,374   

Net profit   18,443  8.2%  19,911  7.0% 

         
Net profit attributable to:         
Shareholders of the Company  14,920    16,263   
Non-controlling interests (minority rights)  3,523    3,648   
  18,443    19,911   

         
Adjustments:         

Share-based payment  3,858    -   

PPE Transaction activities, net of tax  -    (1,012)   
Adjusted net profit  22,301  10.0%  18,899  10.8% 

         
Adjusted net profit attributable to:         
Shareholders of the Company  18,778    15,251   
Non-controlling interests (minority rights)  3,523    3,648   
  22,301    18,899   
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Presented below are the results from the Company’s operating activities excluding 

PPE Transactions by quarter (in ILS 000’s): 

 
  Quarter    Quarter   
  4-6/2021  % turnover  4-6/2020  % turnover 

         
Revenues from sales  223,604    174,185   
Cost of goods sold  138,008    107,035   
Gross Profit  85,596  38.3%  67,150  38.6% 
         
Sales and marketing expenses  47,318    30,910   
General and administrative expenses  9,648    5,991   
Other income  (1,613)    (485)   
Operating profit  30,243  13.5%  30,734  17.6% 
         
Financing revenues  -    (727)   
Financing expenses  4,724    6,491   
Profit before taxes on income  25,519  11.4%  24,970  14.3% 
         
Taxes on income   7,076    6,071   
Net profit   18,443  8.2%  18,899  10.8% 

         

4.1.1 Revenues 

The Group’s revenues in Q2 2021 totaled approximately ILS 223.6 million, compared to 

approximately ILS 286.4 million in the same period last year, a decline of approximately 22%. 

The decline in turnover from sales is attributed to PPE Transaction activities in the same period 

last year. Neutralizing PPE Transaction activities in the same period last year there was an increase 

in sale turnover totaling approximately ILS 49 million, which constitutes an increase of 

approximately 28.4%. The increase is primarily attributable to same store sales (SSS) totaling 

approximately ILS 35 million. 

4.1.2 Gross profit  

The gross profit rate in Q2 2021 was approximately 38.3% of sales turnover, compared to 

approximately 26.8% in the same period last year. The gross profit in Q2 2021 totaled 

approximately ILS 85.6 million, compared to approximately ILS 76.8 million in the same period 

last year. Neutralizing PPE Transaction activities, the gross profit rate in the same period last year 

totaled approximately 38.6% and totaled approximately 67.2 million, and therefore Q2 2021 had 

an increase of approximately 27.4% in gross profit which is attributed to an increase in the scope 

of the Company’s operations as specified above.   

4.1.3 Sales and marketing expenses 

In Q2 2021 the sales and marketing expenses totaled approximately ILS 47.3 million, 

approximately 21.1% of sales turnover, compared to approximately ILS 30.9 million in the same 

period last year, approximately 17.7% of sales turnover after neutralizing sales from PPE 
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Transactions. The increase in expenses is primarily due to an increase in salary and wage expenses 

arising from opening new branches, placing employees on unpaid leave (furlough) in April 2020 

in response to the COVID-19 crisis and expenses for share-based payments in Q2 2021. Similarly, 

the increase is attributable to an increase in municipal taxes (Arnona) arising from opening new 

branches and discounts received in Q2 2020 due to the COVID-19 crisis and from an increase in 

expenses for impairing right of use assets due to adding new right of use assets during 2020. 

4.1.4 General and administrative expenses 

In Q2 2021 general and administrative expenses totaled approximately ILS 9.6 million, 

approximately 4.3% of sales turnover, compared to approximately ILS 6 million in the same period 

last year, approximately 3.4% of the sales turnover after neutralizing sales from PPE Transactions. 

The increase is primarily attributable to expenses for share-based payments imputed during the 

current period, and computing expenses to strengthen the Company’s headquarters. 

4.1.5 Other income 

In Q2 2021 other income totaled approximately ILS 1.6 million, compared to other income totaling 

approximately ILS 0.5 million in the same period last year. The revenues during the Reporting 

Period and same period last year are attributable to the profit from writing off leasing liabilities. 

4.1.6 Financing expenses  

Financing expenses in Q2 2021 totaled approximately ILS 4.7 million, compared to financing 

expenses of approximately ILS 6.5 million in the same period last year. The change in financing 

expenses is primarily attributable to a decrease in losses from USD hedging transactions. 

4.1.7 Adjusted net profit 

The total adjusted net profit in Q2 2021 was approximately ILS 22.3 million, compared to an 

adjusted net profit of approximately ILS 18.9 million in the same period last year; therefore, in Q2 

2021 there was an increase in adjusted net profit of approximately 18%, which is attributed to an 

increase in the Company’s ongoing operations. 
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4.2 Presented below is an overview of operating results by period (ILS 000’s): 

   
For the six-months 
ended as of June 30   

For the year ending 
December 31 

  2021  
% 

turnover  2020  
% 

turnover  2020 
 % 

turnover 
             

Revenues from sales  475,570    472,441    1,010,495   
Cost of goods sold  290,174    321,185    651,562   
Gross Profit  185,396  39%  151,256  32%  358,933  35.5% 
             
Sales and marketing 
expenses  95,818    

69,898 
   

170,167 
 

 
General and 
administrative expenses  21,929    

11,936 
   

33,782 
 

 
Other income  (1,613)    (503)    (1,224)   
Other expenses  -    -    5,479   
Operating profit  69,262  14.6%  69,925  14.8%  150,729  14.9% 
             
Financing revenues  (1,026)    (2,109)    (1,118)   
Financing expenses  8,612    10,035    20,400   
Financing expenses for 
extraordinary 
transactions  -    11,831    13,276 

 
 

Profit before taxes on 
income  61,676  13%  50,168  10.6%  118,171 

 
11.7% 

             
Taxes on income   16,268    12,181    30,542   
Net profit   45,408  9.5%  37,987  8%  87,629  8.7% 

             
Remeasurement of 
defined benefit plan  -    -    (32) 

 
 

Total comprehensive 
profit   45,408  9.5%  37,987  8%  87,597 

 
8.7% 

             
Net profit attributable 
to:           

 
 

Shareholders of the 
Company  37,335    32,530    72,647 

 
 

Non-controlling 
interests (minority 
rights)  8,073    5,457    14,982 

 

 
  45,408    37,987    87,629   

             
Adjustments:             
Share-based payment  7,702    -    1,806   
PPE Transaction 
activities, net of tax  -    (1,944)    (822) 

 
 

Adjusted net profit  53,110  11.2%  36,043  10.4%  88,613  10% 

             
Adjusted net profit 
attributable to:           

 
 

Shareholders of the 
Company  45,037    30,586    73,631 

 
 

Non-controlling 
interests (minority 
rights)  8,073    5,457    14,982 

 

 
  53,110    36,043    88,613   

 

  



 

 

12 
 

Presented below are the results from the Company’s operating activities excluding PPE 

Transactions by period (in ILS 000’s): 

   
For the six-months ended 

as of June 30   
For the year ending 

December 31 

  2021  
% 

turnover  2020  
% 

turnover  2020 
 % 

turnover 
             

Revenues from sales  475,570    347,641    885,695   
Cost of goods sold  290,174    210,741    541,106   
Gross Profit  185,396  39%  136,900  39.4%  344,589  38.9% 
             
Sales and marketing 
expenses  95,818    

69,898 
   

170,167 
 

 
General and 
administrative expenses  21,929    

11,936 
   

33,782 
 

 
Other income  (1,613)    (503)    (1,224)   
Other expenses  -    -    5,479   
Operating profit  69,262  14.6%  55,569  16.0%  136,385  15.4% 
           

 
 

Financing revenues  (1,026)    (2,109)    (1,118)   
Financing expenses  8,612    10,035    20,400   
Profit before taxes on 
income  61,676  13%  47,643  13.7%  117,103 

 
13.2% 

             
Taxes on income   16,268    11,600    30,296   
Net profit   45,408  9.5%  36,043  10.4%  86,807  9.8% 

             
Remeasurement of 
defined benefit plan  -    -    (32) 

 
 

Total comprehensive 
profit   45,408  9.5%  36,043  10.4%  86,775 

 
9.8% 

 

4.2.1 Revenues 

The Group’s revenues in H1 2021 totaled approximately ILS 475.6 million, compared to 

approximately ILS 472.4 million in the same period last year, an increase of approximately 0.7%. 

Neutralizing PPE Transaction activities, there was an increase of approximately ILS 128 million 

compared to the same period last year, which constitutes an increase of approximately 36.8% 

which is attributed to an increase in the scope of the Company’s operations as specified above, 

including an increase of approximately ILS 86 million in same store sales (SSS). 

4.2.2 Gross profit  

The gross profit rate in H1 2021 was approximately 39% of sales turnover, compared to 

approximately 32% in the same period last year. The gross profit in H1 2021 totaled approximately 

ILS 185.4 million, compared to approximately ILS 151.3 million in the same period last year. 

Neutralizing PPE Transaction activities, the gross profit rate in the same period last year totaled 

approximately 39.4% and totaled approximately 136.9 million, and therefore H1 2021 had an 
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increase of approximately 35.4% in gross profit which is attributed to an increase in the scope of 

the Company’s operations as specified above. The decrease in gross profit rate in H1 2021 

compared to the gross profit rate in the same period last year while neutralizing PPE Transactions 

arises from an increase in freight, transit and logistic expenses. 

4.2.3 Sales and marketing expenses  

In H1 2021 the sales and marketing expenses totaled approximately ILS 95.8 million, 

approximately 20.1% of sales turnover, compared to approximately ILS 69.9 million in the same 

period last year, approximately 20.1% of sales turnover when neutralizing sales from PPE 

Transactions. The increase in expenses is primarily due to an increase in salary and wage expenses 

arising from opening new branches, placing employees on unpaid leave (furlough) in March-April 

2020 in response to the COVID-19 crisis and expenses for share-based payments in H1 2021. 

Similarly, the increase is attributable to an increase in municipal taxes (Arnona) arising from 

opening new branches and discounts received in H1 2020 due to the COVID-19 crisis and from 

an increase in expenses for impairing right of use assets due to adding new right of use assets 

during 2020. 

4.2.4 General and administrative expenses  

In H1 2021 general and administrative expenses totaled approximately ILS 21.9 million, 

approximately 4.6% of sales turnover, compared to approximately ILS 11.9 million in the same 

period last year, approximately 3.4% of the sales turnover after neutralizing sales from PPE 

Transactions. The increase is primarily attributable to expenses for share-based payments imputed 

during the current period, and computing expenses to strengthen the Company’s headquarters. 

4.2.5 Other income  

In H1 2021 other income totaled approximately ILS 1.6 million, compared to other income totaling 

approximately ILS 0.5 million in the same period last year. The revenues during the Reporting 

Period and same period last year are attributable to the profit from writing off leasing liabilities. 

4.2.6 Financing revenues 

In H1 2021 financing revenues totaled approximately ILS 1 million, compared to financing 

revenues totaling approximately ILS 2.1 million in the same period last year. The change is 

primarily attributable to a decrease in profits from USD hedging transactions. 
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4.2.7 Financing expenses 

Financing expenses in H1 2021 totaled approximately ILS 8.6 million, compared to financing 

expenses of approximately ILS 10 million in the same period last year. The change in financing 

expenses primarily arises from financing expenses for leases arising from the implementation of 

International Financial Reporting Standard (IFRS) 16 - Leases (“Standard 16”). 

4.2.8 Adjusted net profit 

The total adjusted net profit in H1 2021 was approximately ILS 53.1 million, compared to an 

adjusted net profit of approximately ILS 36 million in the same period last year; therefore, in H1 

2021 there was an increase in adjusted net profit of approximately 47%, which is attributed to an 

increase in the Company’s ongoing operations and an improvement of operating profitability. 

 

5. Liquidity 

  

For the six-month period 
ended as of 

June 30  

For the three-month 
period ended as of 

June 30  

For the year 
ending 

December 31 
  2021  2020  2021  2020  2020 
  ILS 000’s  

           
Cash flow from (utilized for) 
current operations  (8,631)  55,942  9,887  47,751  159,937 
           
Cash flow from (utilized for) 
investment activities  10,037  (48,285)  9,216  3,751  (41,295) 
           
Cash flow from (utilized for) 
financing activities  (88,504)  28,772  (82,378)  (11,701)  (46,436) 
           
Increase (decrease) in cash 
and cash equivalents  (87,098)  36,429  (63,275)  39,801  72,206 

           

5.1 Cash flow from current operations  

Net cash utilized for current operations in H1 2021 totaled approximately ILS 8.6 million, 

compared to approximately ILS 55.9 million in net cash arising from current operations in the 

same period last year. The decline in cash-flow from current operations is primarily attributable to 

an increase in the Company’s working capital. 

Net cash deriving from current operations in Q2 2021 totaled approximately ILS 9.9 million, 

compared to approximately ILS 47.7 million in the same period last year. The decline in cash-flow 

from current operations is primarily attributable to an increase in the Company’s working capital. 
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5.2 Cash flow from investment activity  

Net cash deriving from investment activity in H1 2021 totaled approximately ILS 10 million, 

compared to approximately ILS 48.3 million in net cash utilized for investment activity in the same 

period last year. The change is primarily attributable to redeeming short-term deposits. 

Net cash deriving from investment activity in Q2 2021 totaled approximately ILS 9.2 million, 

compared to approximately ILS 3.7 million in the same period last year. The change is primarily 

attributable to redeeming short-term deposits. 

5.3 Cash flow from financing activity  

Net cash utilized for financing activities in H1 2021 totaled approximately ILS 88.5 million, 

compared to approximately ILS 28.8 million in net cash arising from financing activities in the 

same period last year. The change is primarily attributable to dividends paid to non-controlling 

interest holders and shareholders of the Company. 

Net cash used for financing activities in Q2 2021 totaled approximately ILS 82.4 million, 

compared to approximately ILS 11.7 million in the same period last year. The change is primarily 

attributable to dividends paid to non-controlling interest holders and shareholders of the Company.
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6. Financial and Operational Key Performance Indicators (KPIs) 

6.1 As of the publication date of the report, the Company’s management utilizes six operating 

and financial metrics, which are not based on generally accepted accounting principles, in 

order to assess, measure, track and present the Company’s operating and financial 

performance. These metrics, which are included in managerial reports and investor 

presentations which are being submitted concurrently to this report, should not be understood 

as being an alternative to the information included in the Company’s financial statements. 

Below is a description of the metrics: 

KPI Date of calculation / 

components 

Objective of the KPI Data 

EBITDA Operating profit, 

offsetting 

depreciation and 

amortization and 

other 

expenses/revenues. 

A commonly used KPI, which 

serves as an indicator of the 

cash-flow being derived from 

the Company’s ongoing 

operations, offsetting the 

impact of the Company’s 

capital structure, the impact of 

one off or exceptional events 

in the Company’s affairs, and 

the impact of taxes and 

financing.  

See the description included 

in the table below. 

Adjusted 

EBITDA 

 

EBITDA while 

offsetting the impact 

of Standard 16 and 

expenses for share-

based payments 

recognized during the 

Reporting Period. 

 

The objective of using this 

KPI is to present the 

Company’s EBITDA while 

offsetting the impact of the 

application of Standard 16 and 

expenses for share-based 

payments recognized during 

the Reporting Period. 

For a description of the 

adjustments made to net profit 

and adjusted EBITDA, see the 

table below. 

See the description included 

in the table below. 

Same 

Store 

Sales 

The rate of change in 

sales in stores owned 

by the Company and 

operating for a period 

of one or more 

calendar years. 

This datapoint, which is 

generally presented as a 

percentage relative to the 

preceding period, enables the 

Company’s management to 

measure the annual (periodic) 

change in sales, neutralizing 

stores that have been open for 

less than one year, and 

presents a reliable picture of 

the change in business activity 

The rates of change in same 

store sales for 2020, and for 

the six and three month 

periods ended on June 30, 

2021, are 11%, 32% and 

26%, respectively. 
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for the Company’s 

management without any 

distortion from stores which 

have not yet established 

themselves and been 

operating for a full year. 

Rates of 

change in 

the 

average 

basket 

price 

The rate of change 

between the total 

calculated by 

dividing the total sum 

of all transactions by 

the number of 

transactions during 

the Reporting Period 

relative to a 

corresponding or 

previous reporting 

period.  

This metric presents the 

Company’s management with 

a picture of the rate of increase 

or decline in the average 

amount customers spend on 

one occasion, and enables the 

Company’s management to 

consider ways to differentiate 

different shopping quantities 

and to increase marketing.  

The rate of change in the 

average amount spent by a 

customer in a large store 

during the six and three 

month periods ended on June 

30, 2021, relative to 2020 

increased by approximately 

5.6% and 3.2%, 

respectively; and relative to 

the corresponding periods 

last year it increased by 

approximately 16.5% and 

0.6%, respectively. 

The rate of change in the 

average amount spent by a 

customer in a small store 

during the six and three 

month periods ended on June 

30, 2021, relative to 2020 

increased by approximately 

9.5% and 3.7%, 

respectively; and relative to 

the corresponding periods 

last year it increased by 

approximately 17.4% and 

decreased by approximately 

4.2%, respectively. 
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6.2 Presented below is data about the Company’s EBITDA and Adjusted EBITDA during the 

reporting periods (ILS 000’s): 

KPI 

For the six-month period 

ended as of June 30 

For the three-month 

period ended as of June 30 

For the year 

ended on 

December 31, 

2020 2021 2020 2021 2020 

EBITDA 92,584 89,354 41,203 49,383 200,331 

  Adjusted EBITDA 73,190 68,250 30,742 39,146 156,996 

Adjusted EBITDA 

excluding activities 

from selling PPE 

73,190 53,894 30,742 29,456 142,652 

 
 

6.3 Presented below is a description of the adjustments made on the Company’s gross profit, 

EBITDA, and Adjusted EBITDA (ILS 000’s): 

 

For the six-month period 

ended as of June 30 

For the three-month 

period ended as of June 30  

For the year 

ended December 

31 

2021 2020 2021 2020 2020 

Net profit 45,408 37,987 18,443 19,911 87,629 

Tax expenses 16,268 12,181 7,076 6,374 30,542 

Financing expenses, net 7,586 19,757 4,724 14,139 32,558 

Depreciation and 

amortization 
24,935 19,932 12,573 9,444 45,347 

Other expenses 

(revenues) 
(1,613) (503) (1,613) (485) 4,255 

EBITDA 92,584 89,354 41,203 49,383 200,331 

Adjustments to adjusted 

EBITDA3 
(19,394) (21,104) (10,461) (10,237) (43,335) 

 Adjusted EBITDA 73,190 68,250 30,742 39,146 156,996 

 

  

 
3Adjusted EBITDA - see Section 6.1 above. 



 

 

19 
 

7. Sources of financing 

7.1 The Company primarily finances its operations from its current activities and credit from 

banking corporations.  

7.2 Banking credit 

The balance of credit obtained by the Company from banking corporations (including current 

maturities) as of June 30, 2021, totaled approximately ILS 54,918 thousands, compared with 

a total amount of approximately ILS 80,788 thousands as of June 30, 2020. The decrease in 

the balance of credit from banking corporations is primarily due to the repayment of short-

term loans totaling ILS 40 million.  

7.3 Customer credit and vendor credit 

There were no material changes in the credit payment terms the Company has obtained from 

its vendors and the credit payment terms the Company grants its customers relative to that set 

forth in the Annual Board Report. 

7.4 Financial risk management  

For additional information about the management of the Company’s financial risks, see 

Section 16D of the annual financial statements. 

 For additional details about the Company’s sources of financing, see Section 7 of the Annual Board 

Report included in this report by way of reference and Notes 11 and 14 to the annual financial 

statements attached to the Annual Report. 

  



 

 

20 
 

B. Aspects of corporate governance 

The effectiveness of the internal control over the financial reporting and disclosure (ISOX) 

In light of when the Company IPO’d its shares through a tender offer on September 14, 2020, as 

of the date of the report, the Company is not subject to the obligation to attach a report on the 

board of directors’ and management’s assessment of the effectiveness of internal control on the 

financial reporting and disclosure. 

 

August 15, 2021 

 

 

 

   

 

  

 

 

Evan Charles 

Neumann  

 Uri Max  Zehavit Cohen 

Co-CEO  Co-CEO  Board 

Chairperson 



  

 
 

Addendum A to the Board of Directors Report - A linkage adjusted balance sheet as of June 

30, 2021 (ILS 000’s) 

 

  ILS  USD  Euro  Total  
          
Current assets          

          
Cash and cash equivalents  29,039  1,673  453  31,165  
Trade receivables (customers)  71,881  -  -  71,881  
Current tax rebates  1,579  -  -  1,579  
Accounts receivable and 
credit balances 

 
19,714  -  -  19,714 

 

Financial derivatives  -  183  -  183  
Inventory  197,146  -  -  197,146  
          
  319,359  1,856  453  321,668  

          

Non-current assets          

          

Long-term deposit  160  -  -  160  
Fixed assets, property, plant 
and equipment, net 

 
56,439  -  -  56,439 

 

Right of use assets   494,594  -  -  494,594  
Deferred taxes  9,996  -  -  9,996  
          
  561,189  -  -  561,189  
          
  880,548  1,856  453  882,857  

          

Current liabilities          

          
Credit from banking 
corporations 

 
32,150  -  -  32,150 

 

Lease liabilities   53,439  -  -  53,439  
Trade payables (liabilities to 
vendors, suppliers and service 
providers) 

 77,555  24,125  80  101,760 
 

Current taxes payable  8,522  -  -  8,522  
Accounts payable and debit 
balances 

 
31,674  -  -  31,674 

 

          
  203,340  24,125  80  227,545  
          
Non-current liabilities          
          
Loans from banking 
corporations  

22,768  -  -  22,768 
 

Lease liabilities   469,482  -  -  469,482  
Liabilities for employee 
benefits   1,936  -  -  1,936  
          
  494,186  -  -  494,186  
          
Equity           
          
Shareholders’ equity  152,311  -  -  152,311  
Non-controlling interests 
(minority rights) 

 8,815  -  -  8,815  

          
Total equity  161,126  -  -  161,126  
          
  858,652  24,125  80  882,857  
          



  

 
 

The above figures represent the Group’s comprehensive linkage adjusted balance sheet. The treatment 

of foreign exchange exposure was done based on Israel as the region, due to the fact that it is Israel’s 

currency differentials which impact the financing costs/revenues in the report on profit and loss. 
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Auditor’s Review Report to the Shareholders of  

Max Stock Ltd. 
 

Introduction 

 

We have reviewed the attached financial information for Max Stock Ltd. (hereinafter - the Company), 

including the condensed consolidated statement of financial position as of June 30, 2021, as well as the 

condensed consolidated statements of profit and loss and other comprehensive profit, changes to equity 

and cash flow for the six and three month periods ending on the same date. The board of directors and 

management are responsible for the preparation and presentation of financial information for these 

interim periods, pursuant to International Accounting Standard IAS 34, “Interim Financial Reporting”, 

and are also responsible for preparation of financial information for these interim periods under Chapter 

D of the Securities Regulations (Periodic and Immediate Reports), 1970. Our responsibility is to express 

a conclusion regarding the financial information for these interim periods, based on our review. 
 
Scope of the Review 

 

We conducted our review in accordance with Review Standard (Israel) no. 2410 of the Institute of 

Certified Public Accountants in Israel, "Review of Interim Financial Information Prepared by the Entity's 

Auditor". A review of interim financial information includes making inquiries, particularly with the 

people responsible for financial and accounting matters, and performing analytical and other review 

procedures. A review is significantly limited in scope in comparison to an audit conducted in accordance 

with generally accepted accounting standards in Israel, and therefore does not allow us to reach a level 

of assurance that we have become aware of all material issues which may have been identified in an 

audit. Accordingly, we do not express an audit opinion. 
 

Conclusion 

 

Based on our review, nothing has come to our attention which would lead us to believe that the above 

financial information was not prepared, in all material respects, in accordance with IAS 34. 
 

In addition to that set forth in the preceding paragraph, based on our review, nothing has come to our 

attention which would lead us to believe that the above financial information does not fulfill, in all 

material respects, the disclosure requirements set forth in Section D of the Securities Regulations 

(Periodic and Immediate Reports), 1970. 
 

 

    Respectfully, 
 

Haifa,         KOST FORER GABBAY & KASIERER 

August 15, 2021    Auditors 

 

Tel: +972-4-8654000 

Fax: +972-3-5633433 
ey.com 

Kost Forer Gabbay & Kasierer 

2 Hapalyam Blvd., Brosh Building, 

Haifa 3309502  
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Max Stock Ltd. 
Condensed Consolidated Reports of Financial Position 

   
As of June 30 

 As of December 
31 

 

  2021  2020  2020  

  Unaudited  Audited  

Current assets  ILS 000’s  

        
Cash and cash equivalents  31,165  82,486  118,263  
Shorts term deposits  -  40,000  24,500  
Trade receivables (customers)  71,881  67,602  73,740  
Current tax rebates  1,579  2,835  825  
Accounts receivable and credit balances  19,714  6,067 (*)  18,373  
Financial derivatives  183  931 (*)  -  
Inventory  197,146  110,334  127,272  
        
  321,668  310,255  362,973  

Non-Current Assets        

        
Long-term deposit  160  160  160  
Fixed assets, property, plant and equipment, net  56,439  44,257  47,329  
Right of use assets   494,594  359,452  511,704  
Deferred taxes  9,996  7,417  10,558  
        
  561,189  411,286  569,751  

        
  882,857  721,541  932,724  

Current liabilities        
        
Credit from banking corporations  32,150  57,434  15,432  
Lease liabilities   53,439  48,242  53,830  
Trade payables (liabilities to vendors, suppliers and 
service providers) 

 101,760  63,745 (*)  116,890  

Current taxes payable  8,522  5,935  9,783  
Accounts payable and debit balances  31,674  31,715 (*)  29,775  
Dividend payable  -  3,767  -  
Financial derivatives  -  -  2,738  
        
  227,545  210,838  228,448  

Non-Current Liabilities        
        
Loans from banking corporations  22,768  23,354  20,622  
Lease liabilities   469,482  336,910  486,126  
Liabilities for employee benefits   1,936  1,964  1,936  
        
  494,186  362,228  508,684  

Equity        
        
Shareholders’ equity  152,311  134,844  177,274  
Non-controlling interests (minority rights)  8,815  13,631  18,318  

        
Total equity  161,126  148,475  195,592  

        
  882,857  721,541  932,724  

(*) Reclassified. 
 

       

        August 15, 2021       

Financial statements approval date  Zehavit Cohen 
Chairperson of the Board 

of Directors 

 Uri Max 
Director and Co-

CEO 

 Nir Dagan 
CFO 

 

 
The accompanying notes are an integral part of the interim consolidated financial statements. 
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Max Stock Ltd. 
Condensed Consolidated Statements of Profit or Loss and Other Comprehensive Profit 

  

For the period of six 
months ended 

On 30 June  

For the three-month 
period ended 
On 30 June  

For the year 
ending 

December 31 

  2021  2020  2021  2020  2020 

  Unaudited  Unaudited  Audited 

  ILS 000’s (save for the data about net profit per share) 

           
Revenues from sales  475,570  472,441  223,604  286,375  1,010,495 
Cost of goods sold  290,174  321,185 (*)  138,008  209,535 (*)  651,562 

           
Gross Profit  185,396  151,256  85,596  76,840  358,933 
           
Sales and marketing expenses  95,818  69,898 (*)  47,318  30,910 (*)  170,167 
General and administrative expenses  21,929  11,936 (*)  9,648  5,991 (*)  33,782 
Other income  (1,613)  (503)  (1,613)  (485)  (1,224) 
Other expenses  -  -  -  -  5,479 

           
Operating profit  69,262  69,925  30,243  40,424  150,729 
           
Financing revenues  (1,026)  (2,109)  -  (727)  (1,118) 
Financing expenses  8,612  10,035  4,724  6,491  20,400 
Financing expenses for extraordinary 
transactions  -  11,831 (*)  -  8,375 (*)  13,276 

           
Profits before taxes on income  61,676  50,168  25,519  26,285  118,171 
           
Taxes on income   16,268  12,181  7,076  6,374  30,542 

           
Net profit   45,408  37,987  18,443  19,911  87,629 

           
Total other comprehensive profit (loss):           
Amounts not to be reclassified to profit or 
loss:           
           
Remeasurement of defined benefit plan  -  -  -  -  (32) 

           
Total comprehensive profit   45,408  37,987  18,443  19,911  87,597 

           
Net profit attributable to:           
Shareholders of the Company  37,335  32,530  14,920  16,263  72,647 
Non-controlling interests (minority rights)  8,073  5,457  3,523  3,648  14,982 

           
  45,408  37,987  18,443  19,911  87,629 

           
Total comprehensive profit attributable to:           
Shareholders of the Company   37,335  32,530  14,920  16,263  72,615 
Non-controlling interests (minority rights)  8,073  5,457  3,523  3,648  14,982 

           
  45,408  37,987  18,443  19,911  87,597 

           
Net profit per share attributable to 
shareholders of the Company (ILS)           
Base net profit  0.26  0.23  0.10  0.11  0.51 

           
Diluted net profit  0.26  0.23  0.10  0.11  0.51 

 
(*) Reclassified 

The accompanying notes are an integral part of the interim consolidated financial statements.
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                                                                                                                           Max Stock Ltd. 
Condensed Consolidated Reports of Changes in Equity  

 

  
 

 

(*) The balance is less than ILS 1 thousand. 

The accompanying notes are an integral part of the interim consolidated financial statements. 

  Attributable to the Shareholders of the Company     

  

Share 

capital  

Premium  

for shares  

Reserve for 

share-based 

payments 

 Reserve for 

transactions 

with non-

controlling 

(minority) 

right holders 

 

Reserve for 

remeasurement 

of defined 

benefit plans  

Profit 

balance   Total 

 

Non-

controlling 

interests 

(minority 

rights) 

 

Total equity 

  Unaudited 

  ILS 000’s 

                   

Balance as of January 1, 2021 (audited)  - (*)  36,526  2,345  (4,997)  (144)  143,544  177,274  18,318  195,592 

                   

Net profit  -  -  -  -  -  37,335  37,335  8,073  45,408 

Cost of share-based payments  -  -  7,702  -  -  -  7,702  -  7,702 

Dividend to Company shareholders  -  -  -  -  -  (70,000)  (70,000)  -  (70,000) 

Dividend to non-controlling (minority) 

interest holders  -  -  - 

 

-  -  -  -  (17,576)  (17,576) 

          
 

    
    

Balance as of June 30, 2021  -  36,526  10,047  (4,997)  (144)  110,879  152,311  8,815  161,126 

  Attributable to the shareholders of the Company     

  

Share 

capital  

Premium  

for shares  

Reserve for 

share-based 

payments 

 Reserve for 

transactions 

with non-

controlling 

(minority) 

right holders 

 

Reserve for 

remeasurement 

of defined 

benefit plans  

Profit 

balance   Total 

 

Non-

controlling 

interests 

(minority 

rights) 

 

Total equity 

  Unaudited 

  ILS 000’s 

                   

Balance as of January 1, 2020 (audited)  - (*)  36,526  -  (777)  (112)  70,897  106,534  13,522  120,056 

                   

Net profit  -  -  -  -  -  32,530  32,530  5,457  37,987 

Acquisition of non-controlling interests 

(minority rights)  -  -  - 

 

(4,220)  -  -    (4,220)  (1,581)  (5,801) 

Dividend to non-controlling (minority) 

interest holders  -  -  - 

 

-  -  -  -  (3,767)  (3,767) 

          
 

    
    

Balance as of June 30, 2020  -  36,526  -  (4,997)  (112)  103,427  134,844  13,631  148,475 
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Max Stock Ltd. 

Condensed Consolidated Reports of Changes in Equity  

 

 

 

 

(*) The balance is less than ILS 1 thousand. 

The accompanying notes are an integral part of the interim consolidated financial statements. 

  Attributable to the shareholders of the Company     

  

Share 

capital  

Premium  

for shares  

Reserve for 

share-based 

payments 

 Reserve for 

transactions 

with non-

controlling 

(minority) 

right holders 

 

Reserve for 

remeasurement 

of defined 

benefit plans  

Profit 

balance   Total 

 

Non-

controlling 

interests 

(minority 

rights) 

 

Total equity 

  Unaudited 

  ILS 000’s 

                   

Balance as of April 1, 2021  - (*)  36,526  6,189  (4,997)  (144)  165,959  203,533  18,303  221,836 

                   

Net profit  -  -  -  -  -  14,920  14,920  3,523  18,443 

Cost of share-based payments  -  -  3,858  -  -  -  3,858  -  3,858 

Dividend to Company shareholders  -  -  -  -  -  (70,000)  (70,000)  -  (70,000) 

Dividend to non-controlling (minority) 

interest holders  -  -  - 

 

-  -  -  -  (13,011)  (13,011) 

          
 

    
    

Balance as of June 30, 2021  -  36,526  10,047  (4,997)  (144)  110,879  152,311  8,815  161,126 

  Attributable to the shareholders of the Company     

  

Share 

capital  

Premium  

for shares  

Reserve for 

share-based 

payments 

 Reserve for 

transactions 

with non-

controlling 

(minority) 

right holders 

 

Reserve for 

remeasurement 

of defined 

benefit plans  

Profit 

balance   Total 

 

Non-

controlling 

interests 

(minority 

rights) 

 

Total equity 

  Unaudited 

  ILS 000’s 

                   

Balance as of April 1, 2020  - (*)  36,526  -  (777)  (112)  87,164  122,801  15,331  138,132 

                   

Net profit  -  -  -  -  -  16,263  16,623  3,648  19,911 

Acquisition of non-controlling interests 

(minority rights)  -  -  - 

 

(4,220)  -  -  (4,220)  (1,581)  (5,801) 

Dividend to non-controlling (minority) 

interest holders  -  -  - 

 

-  -  -  -  (3,767)  (3,767) 

          
 

    
    

Balance as of June 30, 2020  -  36,526  -  (4,997)  (112)  103,427  134,844  13,631  148,475 
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Max Stock Ltd. 
Condensed Consolidated Reports of Changes in Equity  

 

  
 

  Attributable to the shareholders of the Company 

 

 

 

 

  

Share 

capital  

Premium  

for shares  

Reserve for 

share-based 

payments 

 Reserve for 

transactions 

with non-

controlling 

(minority) 

right holders 

 

Reserve for 

remeasurement 

of defined 

benefit plans  

Profit 

balance   Total 

 

Non-

controlling 

interests 

(minority 

rights) 

 

Total equity 

  ILS 000’s 

                   

Balance as of January 1, 2020  - (*)  36,526  -  (777)  (112)  70,897  106,534  13,522  120,056 

                   

Net profit  -  -  -  -  -  72,647  72,647  14,982  87,629 

Total other comprehensive loss  -  -  -  -  (32)  -  (32)  -  (32) 

Acquisition of non-controlling interests 

(minority rights)  -  -  - 

 

(4,220)  -  -  (4,220)  (1,580)  (5,800) 

Cost of share-based payments  -  -  2,345  -  -  -  2,345  -  2,345 

Dividend to non-controlling (minority) 

interest holders  -  -  - 

 

-  -  -  -  (8,606)  (8,606) 

          
 

    
    

Balance as of December 31, 2020  -  36,526  2,345  (4,997)  (144)  143,544  177,274  18,318  195,592 

 

 

 

 

(*) The balance is less than ILS 1 thousand. 

The accompanying notes are an integral part of the interim consolidated financial statements. 
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        Max Stock Ltd. 
Condensed Consolidated Reports of Cash Flows  

  

For the period of six 
months ended 

On 30 June  

For the three-month period 
ended 

On 30 June  

For the year 
ending 

December 31 

  2021  2020  2021  2020  2020 

  Unaudited  Unaudited  Audited 

  ILS 000’s  

Cash flows from current activities:           
           
Net profit   45,408  37,987  18,443  19,911  87,629 
Adjustments required to present cash flows 
from current operations (a)  (54,039)  17,955 (*)  (8,556)  27,840 (*)  72,308 (*) 

           
Net cash deriving from (utilized for) 
current operations  (8,631)  55,942  9,887  47,751  159,937 

           
Cash Flows from Investment Activities           
           
Acquisition of fixed assets (property, plant 
and equipment)   (12,566)  (8,924)  (6,393)  (4,118)  (17,497) 
Proceeds from realizing fixed assets  -  -  -  -  640 
Revenues (payments) from exercising 
financial derivatives  

(1,897)  639 (*)  (891)  569 (*)  62 (*) 

Redeeming (making) short-term deposits  24,500  (40,000)  16,500  7,300  (24,500) 

           
Net cash deriving from (utilized for) 
investment activities  10,037  (48,285)  9,216  3,751  (41,295) 

           
Cash Flows from Financing Activities           
           
Obtaining long-term loans from banking 
corporations  12,000  14,500  -  2,500  20,500 
Obtaining short-term loans from banking 
corporations  15,030  40,000  15,030  -  40,000 
Repayment of long-term loans from 
banking corporations  (8,166)  (10,258)  (3,668)  (5,263)  (20,992) 
Repayment of short-term loans from 
banking corporations  -  -  -  -  (40,000) 
Lease payments  (19,792)  (12,122)  (10,729)  (6,606) (*)  (30,267) 
Dividends paid to non-controlling 
(minority) interest holders   

(17,576)  -  (13,011)  -  (8,606) 

Dividend paid to Company shareholders   (70,000)  -  (70,000)  -  - 
Acquisition of non-controlling interests 
(minority rights)  -  (3,348)  -  (2,332)  (7,071) 

           
Net cash deriving from (utilized for) 
financing activities  (88,504)  28,772  (82,378)  (11,701)  (46,436) 

           
Increase (decrease) in cash and cash 
equivalents  (87,098)  36,429  (63,275)  39,801  72,206 
           
Balance of cash and cash equivalents at 
beginning of the period  118,263  46,057  94,440  42,685  46,057 

           
Balance of cash and cash equivalents at 
the end of the period  31,165  82,486  31,165  82,486  118,263 

           

(*) Reclassified. 

The accompanying notes are an integral part of the interim consolidated financial statements. 
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    Max Stock Ltd. 
Condensed Consolidated Reports of Cash Flows  

  

For the period of six 
months ended 

On 30 June  

For the three-month period 
ended 

On 30 June  

For the year 
ending 

December 31 

  2021  2020  2021  2020  2020 

  Unaudited  Unaudited  Audited 

  ILS 000’s  

(a) Adjustments required to present cash flows 
from current operations:           

           
 Adjustments to the profit or loss items:           
           
 Depreciation and amortization  24,935  19,931  12,573  9,444 (*)  45,347 
  Financing expenses, net  10,507  20,688 (*)  5,143  11,373 (*)  29,820 (*) 
 Profit from derecognizing lease liabilities  (1,613)  (503)    (1,613)  (485)  (1,224) 
  Decrease (increase) in fair value of financial 
derivatives  

(2,921) 
 

(931) (*) 
 

(419) 
 

2,768 (*) 
 

2,738 (*) 

  Cost of share-based payments  7,702  -  3,858  -  2,345 
  Change in liabilities for employee benefits, net  -  -  -  -  (61) 
  Taxes on income   16,268  12,181  7,076  6,374  30,542 
 Capital loss  -  -  -  -  866 

           
  54,878  51,366  26,618  29,474  110,373 

 Changes in property and liability items:           
           
 Decrease (increase) in trade receivables/customers   1,859  (13,633)  17,340  (25,171)  (19,771) 
 Decrease (increase) in receivables and credit 
balances  

(1,341) 
 

5,358 (*) 
 

1,894 
 

30,002 (*) 
 

(6,948) 

 Decrease (increase) in inventory  (69,874)  (7,979)  (33,213)  28,975  (24,917) 
 Increase (decrease) in trade payables (liabilities to 

vendors, suppliers and service providers)   
(15,130)  4,721 (*)   (976)  23,178 (*)   57,866 

 Increase (decrease) in creditors and debit balances  1,893  6,112 (*)  (6,160)  (41,763) (*)  9,394 (*) 

           
  (82,593)  (5,421)  (21,115)  15,221  15,624 

Cash paid and received by the Company during 
the year for:  

 
 

 
 

 
 

 
 

 

           
 Interest paid   (8,605)  (9,497)  (4,248)  (3,566)  (16,606) 

Interest paid for extraordinary transactions  -  (10,331)  -  (10,331)  (13,276) 
 Taxes paid, net   (17,719)  (8,162)  (9,811)  (2,958)  (23,807) 

           
  Total adjustments required to present cash flows 

deriving from current activities   (54,039)  17,955  (8,556)  27,840  72,308 

           
(b) Non-cash material activity:           

Dividend declared   -  3,767  -  3,767  - 

Recognition of a right-of-use asset against a lease 
liability  18,994  11,815 (*)  14,430  8,959 (*)  190,000 

Derecognizing a right-of-use asset against a lease 
liability  (14,624)  (3,917) (*)  (14,624)  (3,839) (*)  (8,429) 

Acquisition of non-controlling interests with credit  -  3,723  -  3,723  - 

 

(*) Reclassified. 

The accompanying notes are an integral part of the interim consolidated financial statements.
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NOTE 1: GENERAL 

  

A. General description of the Group and its activities 

Max Stock Ltd. (hereinafter – the "Company") was incorporated in Israel as a private company on 

December 16, 2004. On November 17, 2015, the Company’s name was changed to “Max Management 

Israel Ltd.” and on March 10, 2020, its name was changed back to its current name - “Max Stock Ltd.”. 

From incorporation, the Company has been engaged in a retail business through operating a national 

“discount” chain of stores trading under the name “Max - Fun Shopping” and “Max 20” which offers 

a range of household products at attractive prices. The Company operates branches throughout Israel 

through subsidiaries and franchisees. 

On September 14, 2020, the Company IPO’d its shares through a tender offer and its shares were first 

listed on the Tel Aviv Stock Exchange Ltd. (“TASE”) on September 17, 2020. 

B. These financial statements have been prepared in a condensed format as of June 30, 2021, and for the 

six and three month periods ended on the same date (hereinafter - the interim consolidated financial 

statements). These reports should be read in conjunction with the Company’s annual consolidated 

financial statements as of December 31, 2020, and for the year ending on the same date and the 

accompanying notes (hereinafter - the annual consolidated financial statements). 

 

C. Impact of COVID-19 on the Group’s operations 

The COVID-19 virus (the “virus” or “COVID-19”) pandemic emerged in China during Q1 2020 and 

then started to spread to many countries around the world, including Israel. The spread of COVID-19 

has had widespread micro and macro economic effects, which, only naturally, have also materially 

impacted the Chain’s operations. The COVID-19 restrictions included restrictions on movement, 

commerce and manpower being present at work-places. 

  Impact on the Company’s stores and its employees 

Further to that set forth in Note 1C to the annual consolidated financial statements, on December 27, 

2020, Israel commenced a third shutdown period, which imposed closures on commerce (apart from 

stores classified as being “essential” under the relevant regulations) and the education system. Despite 

additional restrictions being introduced during the third shutdown, the Company’s stores continued to 

operate except for certain store divisions which were not defined as essential. On February 21, 2021, 

the Israeli government allowed commerce to reopen under the “strict purple standard” guidelines. 

During the Reporting Period, the Company’s stores operated “business as usual”, in full, without 

interruption; and the “purple standard” restrictions were even removed in June 2021. During the 

Reporting Period, COVID-19 did not have a material impact on the Company’s operating results and 

the Chain’s stores. 

Subsequent to the Reporting Period, and in wake of an additional outbreak of COVID-19, the Israeli 

government introduced greater restrictions, including reinstating a general mask mandate in closed 

spaces, including the Chain’s stores, and in open spaces where over 100 people are in attendance. 

Similarly, restrictions were also imposed at events with many participants in attendance and cultural 

events under the “green standard” guidelines, and work at government offices was also cut-back to 

50%. On August 11, 2021, the “Corona Cabinet” resolved to introduce additional restrictions and 

implemented the “green standard” outline to apply to the entire economy apart from malls and general 

commercial activity; and to implement the “purple standard” outline in malls and to general 

commercial activity, thereby limiting occupancy to one person per 7 sqm. Stores less than 100 sqm 

were excluded and will not be subject to the “purple standard”. The aforementioned “purple standard” 

restrictions will apply to the Chain’s operations from August 16, 2021. 

  



Max Stock Ltd. 
Notes to the Interim Consolidated Financial Statements 
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NOTE 1: GENERAL (CONTINUED) 

 
C.  Impact of COVID-19 on the Group’s operations (Cont.) 

 

It should be noted that, by its very nature, the spread of COVID-19, its impact and scope are constantly 

changing and being assessed, and the Company has no control over it; therefore, the information, data 

and assessments made by the Chain and set forth in this report are based on the information available 

to the Company as of the approval date of the financial statements. 

NOTE 2: SIGNIFICANT ACCOUNTING POLICIES 

 
A. Format of the interim consolidated financial statements  

The interim consolidated financial statements have been prepared in accordance with International 

Accounting Standard 34, “Interim Financial Reporting,” and in accordance with the disclosure 

directives under Chapter D of the Securities Regulations (Periodic and Immediate Reports), 1970. 

The accounting policies implemented in preparing the interim consolidated financial statements are 

consistent with those implemented in preparing the annual consolidated financial statements, other 

than as set forth below. 

B. Initial application of amendments to existing accounting standards 

 

Additional amendment from April 2021 to IFRS 16 - Leases 

 

                 In light of the crisis ensuing the spread of COVID-19, in May 2020 the IASB published an amendment 

to IFRS 16: Leases (hereinafter - the 2020 Amendment). The objective of the 2020 Amendment is to 

enable lessees to apply a practical expedient whereby changes in lease payments resulting from the 

COVID-19 crisis will not be treated as lease modifications but rather as variable lease payments. 

Amendment 2020 only applies to lessees.     

   
 Originally, Amendment 2020 was only meant to apply to the decrease in lease payments for payments 

which refer to the period prior to June 30, 2021. However, the pandemic protracted beyond the 

anticipated period, and therefore the IASB introduced a change whereby Amendment 2020 shall apply 

to the decrease in lease payments for payments which refer to the period prior to June 30, 2022 

(hereinafter - the 2021 Amendment). The additional criteria for the implementation of Amendment 

2020 remain unchanged. 

 
Amendment 2021 which was published in April 2021, will be applied for annual periods commencing 

on April 1, 2021, with earlier application permitted. 

 
Amendment 2021 will be applied retroactively, while recognizing the cumulative impact of the 

implementation of Amendment 2021 as an adjustment for the opening balance for surplus payments, 

at the beginning of the first annual reporting period in which Amendment 2021 is implemented. 

 
Amendment 2021 has no impact on the Company’s interim consolidated financial statements for the 

six and three month periods ended on June 30, 2021. 
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NOTE 2: SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

C. Disclosure of new IFRS standards in the period prior to their adoption 

 

Amendment to IAS 8 - Accounting Policies, Changes in Accounting Estimates and Errors 

 

In February 2021, the IASB published an amendment to International Accounting Standard 8: 

Accounting Policies, Changes in Accounting Estimates and Errors (hereinafter – the Amendment). 

The purpose of the Amendment is to present a new definition of the term “accounting estimates”. 

Accounting estimates are defined as “monetary amounts in financial statements that are subject to 

measurement uncertainty”. The Amendment clarifies what constitutes a change in an accounting 

estimate and how estimates are differentiated from changes in accounting policies and corrections. 

 

The Amendment will prospectively be applied for annual periods starting from January 1, 2023, and 

it applies to changes in accounting polies and accounting estimates from and subsequent to the start 

of that period. Early implementation is possible. 

 

Amendment to IAS 12 – Taxes on Income 
 

In May 2021, the IASB published an amendment to International Accounting Standard 12: 

Taxes on Income (hereinafter: “IAS 12” or the “Standard”) which narrows the application of 

the “initial recognition exemption” of deferred taxes included in paragraphs 15 and 24 of IAS 

12 (hereinafter: the “Amendment”). 

 

As part of its guidance for recognizing deferred tax assets and liabilities, IAS 12 excludes 

recognizing deferred tax assets and liabilities for particular temporary provisions arising from 

initial recognition of assets and liabilities for particular transactions. This exclusion is called 

the “initial recognition exemption”. The Amendment narrows the application of the “initial 

recognition exemption” and clarifies that it does not apply to recognizing deferred tax assets 

and liabilities arising from a transaction which is not a business combination and which give 

rise to equal taxable and deductible temporary differences, even if they satisfy the other 

conditions for the exemption. 

 

The Amendment will be applied in annual periods commencing from or subsequent to January 

1, 2023. Early application is possible. For leasing transactions and for recognizing liabilities 

for liquidation and recovery – the Amendment will be applied commencing from the earliest 

reporting period presented in the financial statements in which the Amendment is first 

implemented, while imputing the cumulative impact of the initial application on the opening 

balance of retained earnings (or other equity component, as appropriate) at that date. 

 

The Company assesses that the above amendments are not anticipated to have a material 

impact on the Company’s financial statements. 
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NOTE 3: DESCRIPTION OF REVENUES FROM THE COMPANY’S MAIN PRODUCT 

CATEGORIES 
 

  

For the period of six 
months ended 

On 30 June  

For the three-month period 
ended 

On 30 June  

For the year 
ending 

December 31 

  2021  2020  2021  2020  2020 

  Unaudited  Unaudited  Audited 

  ILS 000’s 

           
Office and school supplies  18,596  18,145  9,483  7,948  74,262 
Toys and baby products  64,447  42,564  38,328  24,202  104,193 
Disposable utensils and party 
products  45,718  33,000  21,460  16,526  

80,340 

Homeware  138,343  91,087  57,338  45,012  231,686 
Other  157,427  129,809  74,332  61,218  320,859 

  424,531  314,605  200,941  154,906  811,340 

 

 

NOTE 4: ADDITIONAL MATERIAL EVENTS DURING AND AFTER THE REPORTING 

PERIOD 
 

A. Amendment to Contingent Liabilities 

 

1. Further to that described in Note 15C to the 2020 annual consolidated financial statements, the 

Company submitted an external appraisal of the investee company to quantify the value of the 

consideration for the shares in order to determine the court fee for the legal action. A hearing 

before the parties was held on July 12, 2021, in which the value of the legal action and the 

corresponding court fee which the Company is required to pay were set. The parties have 

concurrently submitted preliminary requests for discovery and interrogatories. Similarly, on June 

16, 2021, the Company filed a motion to amend the statement of claim. The Company has assessed 

and based on an opinion obtained from its legal counsel, that due to the early stage of the 

proceedings it is not yet possible to assess the prospects of the claim. 

2. Further to that described in Note 15D to the 2020 annual consolidated financial statements, on 

March 24, 2021, a preliminary hearing was conducted on the motion, whereby it was decided that 

the parties may submit various motions regarding the manner that the case shall continue to be 

conducted. On August 11, 2021, the court granted the applicant leave to submit an amended motion 

to certify a class action by September 30, 2021. The Company has assessed and based on an 

opinion obtained from its legal counsel, that due to the preliminary stage of the proceedings it is 

not possible to assess the prospects of the motion to certify a class action. 

3. Further to the decisions rendered by the Commissioner of Standards at the Ministry of Economy 

in March and April 2021, the Company has been allocated the status of an importer “in breach of 

trust” until May 31, 2021 (the “Ruling”), due to the Company not complying with the 

Commissioner’s directives regarding certain deliveries. Pursuant to the Ruling, during the period 

in which the Company has the status of being “in breach of trust”, merchandise directly imported 

by the Company and subject to standardization requirements will only conditionally be released, 

contingent upon the Company posting a bank guarantee with the Standards Institute for each 

request. The bank guarantee for each request shall be valid for a period of nine months from when 

provided and shall be in an amount equal to 30% of the value of the merchandise subject to 

standardization requirements, according to the request made to the Standards Institute.  
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NOTE 4: ADDITIONAL MATERIAL EVENTS DURING AND AFTER THE REPORTING 

PERIOD (CONTINUED) 
 

A. Amendment to Contingent Liabilities (Cont.) 

 

4. During the reporting period, the Company was required to provide guarantees under the Ruling 

for immaterial amounts. As of the date of this report, the period under which the Company has the 

status of being “in breach of trust” has concluded, and it is no longer required to furnish guarantees 

under the Ruling or any other decision. The Ruling has no impact on the Company’s financial 

results. 

5. On April 12, 2021, the Company received a notice of a VAT assessment of inputs and transactions 

according to best judgment, for 2016-2020, pursuant to Section 77 of the Value Added Tax Law, 

1975, for an amount totaling approximately ILS 6.6 million (the “Assessment”). The Assessment 

includes an assessment of transactions totaling approximately ILS 5.1 million attributed to the 

difference in the share price paid by investors and the purchase price paid for the shares by the 

foreign underwriter (the “Tax Liability”) as part of the public tender offer executed by the 

controlling shareholders in September 2020. The Company disagrees with the position adopted by 

the Israel Tax Authority and on May 23, 2021, it submitted an objection to the aforementioned 

transactions assessment. The Company has assessed, and based on an opinion obtained from its 

advisors, that the Company has good arguments against the aforementioned demand and it has 

assessed that its aforementioned objection will be accepted; accordingly, no provision has been 

allocated for this charge.   

Since the Tax Liability refers to the acquisition of shares as part of the tender offer performed by 

the controlling shareholders, on August 11, 2021, and August 15, 2021, the Company’s audit 

committee approved and board of directors respectively approved the receipt of a letter of 

indemnity from the Company’s controlling shareholders as a “beneficial transaction” according to 

Regulation 1(2) of the Companies Regulations (Reliefs for Interested Party Transactions), 2000. 

According to the letter of indemnification, the controlling shareholders will indemnify the 

Company for the Tax Liability (or any other amount which may ultimately be finally determined 

for this indebtedness through an objection or appeal on the objection, if any), and the associated 

costs incurred in such respect. Payment of the Tax Liability (if any) will be pro-rated between the 

Company’s controlling shareholders, according to the number of shares sold by each one of them 

out of the total number of shares sold under the prospectus. 

Furthermore, an assessment of inputs was issued against the Company for an amount totaling 

approximately ILS 1.5 million. Approximately ILS 800 thousand out of such amount is undisputed 

and has been paid by the Company. The balance totaling approximately ILS 700 thousand is in 

dispute and the Company has accordingly submitted an objection; the Company has made a 

provision for this amount in its books.  

6. On April 25, 2021, as part of an investigation being conducted on the issue of customs and import 

duties, representatives of the Haifa Import House attended the Company’s offices, searched its 

documents and questioned various officers. Another Company officer, the CEO and two 

employees were also subsequently questioned. As of the publication date of the reports, the 

investigation is still ongoing. 

  



Max Stock Ltd. 
Notes to the Interim Consolidated Financial Statements 
   

15 

NOTE 4: ADDITIONAL MATERIAL EVENTS DURING AND AFTER THE REPORTING 

PERIOD (CONTINUED) 
 

A. Amendment to Contingent Liabilities (Cont.) 

 

7. On May 5, 2021, the Company was served with a motion for discovery prior to filing a 

derivative action against the Company, whereby the applicant (who is allegedly a shareholder of 

the Company) requested to obtain various documents pertaining to the customs and import 

investigation being conducted against the Company by the Haifa Customs House and additional 

documents. The court ordered for the Company to submit a response to the motion within 60 

days (and subsequently postponed this date until September 30, 2021) and scheduled a hearing 

on the case to be held on December 2, 2021, in which both parties’ affiants will be cross-

examined. The Company has assessed and based on an opinion obtained from its legal counsel, 

that in light of the preliminary stage of the motion, it is not possible to assess its prospects at this 

stage. 

 

B. Declaring the distribution of a dividend to non-controlling (minority) interest holders 

 

During the reporting period, dividend distributions totaling approximately ILS 17,576 thousands were 

announced for holders of non-controlling (minority) rights in the subsidiaries of the Company. 

 

C. Dividend Declared 

 
On May 24, 2021, the Company's Board of Directors approved the distribution of a dividend totaling 

ILS 70 million (approximately ILS 0.49 per share), which was paid on June 10, 2021. 
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Tel: +972-4-8654000 

Fax: +972-3-5633433 

ey.com 

Kost Forer Gabbay & Kasierer 

2 Hapalyam Blvd., Brosh Bldg., 

Haifa 3309502  

 

 

 

Attn: 

Shareholders of Max Stock Ltd. 

 

 

Dear Madame and/or Sir, 

 

 

    Re: Special Report to the Review of the Standalone Interim Financial Data  

In accordance with Regulation 38d of the Securities Regulations (Periodic and Immediate Reports), 1970 

 

 

Introduction 

 

We have reviewed the standalone interim financial data of Max Stock Ltd., presented in accordance with Regulation 

38D of the Securities Regulations (Periodic and Immediate Reports), 1970, as of June 30, 2021, and for the six and 

three-month periods ended on said date. The standalone interim financial data is the responsibility of the Company's 

board of directors and management. Our responsibility is to express a conclusion regarding the standalone interim 

financial data for these interim periods, based on our review. 

 

Scope of the Review 

 

We conducted our review in accordance with Review Standard (Israel) no. 2410 of the Institute of Certified Public 

Accountants in Israel, "Review of Interim Financial Information Prepared by the Entity's Auditor". A review of 

interim financial information includes making inquiries, particularly with the people responsible for financial and 

accounting matters, and performing analytical and other review procedures. A review is significantly limited in scope 

in comparison to an audit conducted in accordance with generally accepted accounting standards in Israel, and 

therefore does not allow us to reach a level of assurance that we have become aware of all material issues which may 

have been identified in an audit. Accordingly, we do not express an audit opinion. 

 

Conclusion 

 

Based on our review, nothing has come to our attention which would lead us to believe that the aforementioned 

standalone interim financial data was not prepared, in all material respects, in accordance with the provisions of 

Regulation 38D of the Securities Regulations (Periodic and Immediate Reports), 1970. 

 

 

 

 

 

Haifa,  Kost Forer Gabbay & Kasierer 
August 15, 2021  Auditors 
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Special Report Pursuant to Regulation 38D 

 

Financial Data and Information from the Interim Consolidated Financial Statements 

 

Attributed to the Company 

 

 

 

Presented below is the standalone financial data and information attributed to the Company from the 

group’s interim consolidated financial statements as of June 30, 2021, which are published together with 

the periodic reports (hereinafter - the consolidated statements), presented in accordance with Regulation 

38D of the Securities Regulations (Periodic and Immediate Reports), 1970.
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As of June 30 
 As of December 

31 
 

  2021  2020  2020  

  Unaudited  Audited  

  ILS 000’s  

Current assets 
 

       

Cash and cash equivalents  4,515  19,432  16,560  
Short-term deposits  -  40,000  24,500  
Trade receivables (customers)  55,918  45,896  51,667  
Accounts receivable and credit balances  17,466  13,140 (*)  17,024  
Financial derivatives  183  931 (*)  -  
Inventory  131,190  59,005  77,450  
        
Total current assets  209,272  178,404  187,201  

        
Non-current assets        
        
Deferred taxes  2,732  1,008  3,365  
Assets (including goodwill) less liabilities attributed to 
investee companies, net 

 
41,115  57,870  74,606 

 

Fixed assets (property, plant and equipment), net  10,801  10,669  11,063  
Right of use assets  95,491  84,795  96,577  
        
Total non-current assets  150,139  154,342  185,611  

        
  359,411  332,746  372,812  

        
Current liabilities        
        
Credit from banking corporations  22,613  49,917  7,417  
Lease liabilities  7,208  7,970  7,563  
Trade payables (liabilities to vendors, suppliers and 
service providers) 

 62,949  24,697 (*)  
54,954 

 

Accounts payable and debit balances  12,133  18,405 (*)  16,996  
Financial derivatives  -  -  2,738  
        
Total current liabilities  104,903  100,989  89,668  

        
Non-current liabilities        
        
Long-term loans from banking corporations  8,167  15,167  11,667  
Lease liabilities  93,942  81,518  94,114  
Liabilities for employee termination benefits  89  228  89  
        
Total non-current liabilities  102,198  96,913  105,870  

        
Shareholders’ Equity  152,311  134,844  177,274  

        
  359,412  332,746  372,812  

        
        

(*) Reclassified. 

 

The accompanying additional information constitutes an integral part of the standalone financial data and 

information. 

 

 
August 15, 2021       

Financial statements approval date  Zehavit Cohen 
Chairperson of the 
Board of Directors 

 Uri Max 
Director and Co-CEO 

 Nir Dagan 
CFO 
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For the period of six 
months ended 

On 30 June  

For the three-month period 
ended 

On 30 June  

For the year 
ending 

December 31 

  2021  2020  2021  2020  2020 

  Unaudited  Unaudited  Audited 

      ILS 000’s     

           
Revenues from sales  252,416  297,311  119,495  201,450  514,529 
Cost of goods sold  214,117  251,287 (*)  103,072  176,839 (*)  425,205 

           
Gross Profit  38,299  46,024  16,423  24,611  89,324 
           
Sales and marketing expenses  7,539  4,678 (*)  3,555  2,760 (*)  11,530 
           
General and administrative expenses  20,656  11,165 (*)  9,228  5,642 (*)  29,931 
           
Other expenses  -  -  -  -  4,611 

           
Operating profit  10,104  30,181  3,640  16,209  43,252 
           
Financing revenues  (1,030)  (2,098)  (6)  (725)  (1,108) 
Financing expenses  2,138  3,581  1,540  3,715  8,051 
Financing expenses for extraordinary 
transactions  -  11,831 (*)  -  8,375 (*)  13,276 

           
Profits before taxes on income  8,996  16,867  2,106  4,844  23,033 
           
Taxes on income   3,870  3,879  1,687  1,114  8,034 

           
Profit before Company’s share in 
profits of consolidated companies  5,126  12,988  419  3,730  14,999 
           
Company’s share in profits of 
consolidated companies  32,209  19,542  14,501  12,533  57,648 

           
Net profit  37,335  32,530  14,920  16,263  72,647 

           
           
Total other comprehensive loss:           
           
Amounts not to be reclassified to 
profit or loss:           
           
Remeasurement of defined benefit 
plan   -  -  -  -  (32) 

           
Total comprehensive profit  37,335  32,530  14,920  16,263  72,615 

           

 

 

 

 

(*) Reclassified. 

The accompanying additional information constitutes an integral part of the standalone financial data and 

information.
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For the period of six 
months ended 

On 30 June  

For the three-month period 
ended 

On 30 June  

For the year 
ending 

December 31 

  2021  2020  2021  2020  2020 

  Unaudited  Unaudited  Audited 

      ILS 000’s     

           
Cash flows from the Company’s 
current activities           
           
Net profit attributed to the Company  37,335  32,530  14,920  16,263  72,647 

           
Adjustments required to present 
cash flows deriving from the 
Company’s operating activities:           
 
Adjustments to the Company’s 
profit or loss items: 
           

Depreciation and amortization  4,528  3,565  2,190  1,882  8,656 
Financing expenses, net  4,029  14,245 (*)  1,953  8,597 (*)  17,481 (*) 
Cost of share-based payments  7,702  -  3,858  -  2,345 
Increase (decrease) in fair value of 
financial assets 

 (2,921)  (931) (*)  (419)  2,768 (*)  2,738 (*) 

Change in liabilities for employee 
benefits, net 

 -  -  -  -  (107) 

Profits of investee companies   (32,209)  (19,542)  (14,501)  (12,533)  (57,648) 
Taxes on income  3,870  3,879  1,687  1,114  8,034 

           
  (15,001)  1,216  (5,232)  1,828  (18,501) 

           
Changes in the Company’s asset 
and liability items:           
           
Decrease (increase) in customers  (4,251)  (17,097)  10,649  (22,966)  (22,867) 
Decrease (increase) in receivables and 
credit balances  (92)  5,993 (*)  1,460  30,424 (*)  (7,190) 
Decrease (increase) in inventory  (53,740)  433  (24,083)  32,903  (18,012) 
Decrease in vendors and service 
providers  7,995  5,921 (*)  6,201  13,355 (*)   36,178 
Increase (decrease) in creditors and 
debit balances  (2,169)  5,156 (*)  (5,593)  (46,676) (*)  5,610 (*) 

           
  (52,257)  406  (11,366)  7,040  (6,281) 

Cash paid and received by the 
Company during the year for:           
           
Dividends received from investee 
companies  65,350  -  45,643  -  29,520 
Interest paid, net  (2,149)  (3,054)  (1,079)  (790)  (4,267) 
Interest paid for extraordinary 
transactions  -  (10,331)  -  (10,331)  (13,276) 
Taxes paid, net   (5,914)  (3,184)  (3,221)  (1,572)  (6,171) 

           
Total adjustments required to present 
cash flow deriving from operating 
activities  (9,971)  (14,947)   24,745  (3,825)   (18,976) 

           
Net cash deriving from the 
Company’s operating activities   27,364  17,583 (*)  39,665  12,438 (*)  53,671 (*) 

           

(*) Reclassified. 

The accompanying additional information constitutes an integral part of the standalone financial data and 

information. 
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(*) Reclassified. 

The accompanying additional information constitutes an integral part of the standalone financial data and 

information. 

  

For the period of six 
months ended 

On 30 June  

For the three-month period 
ended 

On 30 June  

For the year 
ending 

December 31 

  2021  2020  2021  2020  2020 

  Unaudited  Unaudited  Audited 

      ILS 000’s     

Cash flows from investment 
activities            
           
Acquisition of fixed assets (property, 
plant and equipment)  (803)  (4,286)  (512)  (2,129)  (6,008) 
Redeeming (placing) short-term 
deposits   

24,500  (40,000)  16,500  7,300  (24,500) 

Revenues (payments) from exercising 
financial derivatives  

(1,897)  639 (*)  (891)  569 (*)  62 (*) 

Investment in investee companies  -  (3,348)  -  (2,332)  (7,071) 
Loans to investee companies, net   -  878  -  478  1,796 

           
Net cash deriving from the 
Company’s investment activities 
(utilized for investment activities)  21,800  (46,117)  15,097  3,886  (35,721) 

           
Cash Flows from Financing 
Activities            
           
Obtaining short-term loans from 
banking corporations 

 15,030  40,000  15,030  -  40,000 

Obtaining long-term loans from 
banking corporations 

 -  8,000  -  -  8,000 

Repayment of long-term loans from 
banking corporations 

 -  -  -  -  (40,000) 

Repayment of long-term loans from 
banking corporations 

 (3,334)  (5,833)  (1,167)  (3,000)  (11,833) 

Payments of lease liabilities  (2,905)  (970)  (1,465)  (1,118)  (4,326) 
Dividend paid  (70,000)  -  (70,000)  -  - 

           
Total net cash deriving from 
(utilized for) the Company’s 
financing activities  (61,209)  41,197  (57,602)  (4,118)  (8,159) 

           
Increase (decrease) in Company’s 
cash and cash equivalents  (12,045)  12,663  (2,840)  12,206  9,791 
           
Balance of cash and cash equivalents 
at beginning of the period  16,560  6,769  7,355  7,226  6,769 

           
Balance of cash and cash 
equivalents at the end of the period  4,515  19,432  4,515  19,432  16,560 

 
Non-cash material activity of the 
Company           
           
Recognition of a right-of-use asset 
against a lease liability  2,378  (325)  801  (280)  15,220 

           
Investment in investee companies  -  3,723  -  3,723  - 

           
Dividends receivable  350  9,297  350  9,297  - 
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A. General 

  

1. General description of the Company and its operations 

 

 Max Stock Ltd. (hereinafter – the "Company") was incorporated in Israel as a private company on December 

16, 2004. On November 17, 2015, the Company’s name was changed to “Max Management Israel Ltd.” and 

on March 10, 2020, its name was changed back to its current name - “Max Stock Ltd.”. The Company and its 

subsidiaries are engaged in retail trade by operating a national chain of stores. 

 

 On September 14, 2020, the Company IPO’d its shares through a tender offer and its shares were first listed 

on the Tel Aviv Stock Exchange Ltd. (“TASE”) on September 17, 2020. 

 

2. This standalone financial data has been prepared in a condensed form as of June 30, 2021, for the six and three 

month periods ended on the same date, in accordance with Regulation 38D of the Securities Regulations 

(Periodic and Immediate Reports), 1970.  

 

This standalone financial data should be read in conjunction with the financial data included in the Company’s 

annual financial statements as of December 31, 2020 and for the year ending on the same date and the 

accompanying additional information (hereinafter - the annual consolidated financial statements). 

 

B. Significant Accounting Policies 

 

The accounting policies implemented in preparing this standalone financial data is consistent with the policies 

applied in preparing the standalone financial data as of December 31, 2020. 

 

C. Material Events During and After the Reporting Period 

 

Information regarding significant events has been provided in Note 4 of the consolidated financial statements. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 


